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At Berlesduna Academy Trust, we aim to ensure that every child is given the opportunity to achieve
their potential in an environment that supports each individual. We aim to create a positive ethos
where children work without fear, achieve through enjoyment, lack mental and physical stress, feel
part of the school and local community and leave as contented young people ready to take part in
the next stage of their lives.
Bullying is anti-social behaviour and affects everyone; it is unacceptable and will not be tolerated in
any form at Berlesduna Academy Trust.
Only when all issues of bullying are addressed will pupils be able to fully benefit from all of the
opportunities available to them at Berlesduna Academy Trust.
This policy should be read in conjunction with Merrylands’ Behaviour Policy, Teaching and Learning
Policy, Child Protection Policy, Equal Opportunities Policy, Internet Safety Policy and Attendance
Policy.
The policy has been written in consultation with teaching and non-teaching staff, governors,
parents/carers and children.
The objectives of this policy are:
• To ensure that pupils learn in a supportive, caring and safe environment without fear of
being bullied.
• To ensure that the definition of bullying is clear to pupils and staff.
• To reduce the frequency of bullying incidents.
• To increase the likelihood that incidents are disclosed to responsible adults and to
devise methods by which pupils can disclose to peers who have been trained to pass
information upwards.
• To intervene effectively when bullying happens.
•
To encourage good behaviour and positive attitudes.
•
To improve attendance and to reassure parents and their children that action will be
taken to end bullying and prevent its reoccurrence.
• To improve attainment.
• Improved self-esteem of both the bullied and the bullies as a result of effective work
(including the “No Blame” approach).
Definition of bullying
The Anti-Bullying Alliance defines bullying as “the repetitive, intentional hurting of one person by
another/others where the relationship involves an imbalance, or abuse, of power.” Bullying can be
carried out:
• Physically (ie. hitting, kicking, theft).
• Verbally (ie. name calling, racist/homophobic remarks).
• Emotionally (ie. deliberately humiliating/embarrassing publicly)
• Indirectly (ie. spreading rumours, excluding someone from a social group).
• through Cyberspace (ie. using technology – e.g. computers, mobile phones, social
networking sites, shared gaming sites, electronic messaging - to intimidate or humiliate
others, for example “happy slapping”). Also see Ofsted’s “Inspecting e-safety” document
and Merrylands’ Internet Safety Policy.
Bullying occurs when people are targeted because of their race, religion, sexual orientation¸ gender,
age, disability, culture, political beliefs, educational needs, physical appearance or any other
perceived difference from the bully.

Bullying is often misinterpreted; it is not usually a single one-off incident but repeated over time. It
may involve a number of one-off incidents involving the same perpetrator but a number of victims.
Since it involves the abuse of power a fight between two young people of similar age and stature is
not bullying even if one wins; this must be addressed but it is not an example of bullying but a
relational conflict.
Signs of bullying
Pupils who are being bullied may show changes in behaviour, such as aggression, being withdrawn,
becoming shy and nervous, feigning illness, taking unusual absences or clinging to adults. There may
be evidence of other changes as well, for example in their work patterns, lacking appetite, changes
in regular routines, lacking concentration at, or truanting from, school. Pupils must be encouraged to
report bullying in schools and opportunities given to do this discreetly (ie. through class Worry
Boxes, and talking to Anti-Bullying Ambassadors or a member of the ‘Anti-Bullying Crew’).
Schools' teaching and ancillary staff must be alert to the signs of bullying and act promptly and firmly
against it in accordance with school policy.
Statutory duty of schools
Head teachers have a legal duty under the School Standards and Framework Act 1998 to draw up
procedures to prevent bullying among pupils and to bring these procedures to the attention of staff,
parents and pupils. It is the responsibility of all staff and Governors at Berlesduna Academy Trust to
read this policy and ensure that they implement it effectively.
It is the responsibility of everyone, not just the teaching staff and senior management team, to
ensure that the policy is implemented effectively.
Implementation
The following steps may be taken when dealing with incidents:
• If bullying is suspected or reported, the incident will be dealt with immediately by the
member of staff who has been approached in accordance with this policy and the school’s
behaviour policy
• A clear account of the incident will be recorded and given to the Headteacher. In the head
teacher’s absence, records of the incident will be given to one of the Assistant
Headteachers
• A trained member of staff will interview all concerned and will begin the “No Blame
approach” strategy. Progress will be monitored
• The class teacher will be kept informed of progress and if incidents persist the class teacher
will advise other staff, in consultation with the Headteacher/Assistant
Headteachers/trained member of staff initially involved.
• Parents will be kept informed
• Punitive measures and punishments will be used as appropriate
The following disciplinary steps can be taken:
o official warnings to cease offending
o detention
o exclusion from certain areas of school premises
o minor fixed-term exclusion
o major fixed-term exclusion
o permanent exclusion
• Berlesduna Academy Trust will access information and advice on policy, procedures or
individual cases if it is deemed appropriate or necessary
As a school, we are required to record incidents of bullying in order for us to be able to assess the
effectiveness of the policy and the strategies used in its implementation. Recording in this way
should not be seen as a poor reflection upon the school. It will be undertaken rigorously in order to
reinforce the view that the school takes bullying seriously. It also enables the school to show where

our strategies are effective and to monitor increases and decreases in incidents. It will give an
indication that the school is either successful or unsuccessful in meeting its objectives.
Regular scrutiny of the bullying log will be undertaken by the Headteacher, Assistant Headteachers
and the Governing body on a termly basis. This will be used to monitor incidents and assess how
effectively the policy is being used. Information will be used to enhance the school’s procedures.
Pupils
Pupils who have been bullied will be supported by:
• offering an immediate opportunity to discuss the experience with their class teacher, the
assistant head teachers, head teacher or member of staff or Anti-Bullying Ambassador of
their choice
• reassurance of their safety
• offering continuous support, particularly through the Anti-Bullying Ambassador’s
“Smile Club”
• opportunities for restoring self-esteem and confidence
Pupils who have bullied will be helped by:
• discussing what happened
• discovering why they became involved
• establishing the wrong doing and need to change
• using the “No Blame Approach” strategy
• trying to change their perception of the target
• informing parents/carers to help change their child’s attitude
School
Within the curriculum the school will raise the awareness of the nature and unacceptability of
bullying through inclusion in PSHE, form tutorial time, assemblies and subject areas, as appropriate,
in an attempt to eradicate such behaviour.
The school will raise the awareness of the nature and unacceptability of bullying through their own
Anti-Bullying Programme led by appointed and trained Anti-Bullying Ambassadors during assemblies
and “Smile Club”. The school will also, from time-to-time, employ companies or theatre groups to
run workshops and drama activities to deliver anti-bullying messages.
Complaints
If a parent/carer feels that they have a complaint, they should be directed to one of the Assistant
Headteachers in the first instance. They will discuss the nature of the complaint with the
parent/carer and carry out any further investigations and act on their findings as necessary. They
will then inform the Headteacher of all investigations and actions to date.
If the parent/carer feels they need to continue with their complaint, they will be given details of the
School’s Complaints Procedure.
Monitoring, evaluation and review
The school will review this policy annually and assess its implementation and effectiveness. The
policy will be promoted and implemented throughout the school.
In writing this policy, reference has been made to TeacherNet Anti-Bullying Policy Guidelines, Luton
Borough Council Guidance for the Construction and Revision of School Anti-bullying Policies and The
Anti-Bullying Alliance programme guidelines.

